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AVO Cooperation with non AVOs and other AVOs 
1. General Statements 
This document offers guidelines for an AVO that wishes to work in cooperation with a non AVO in regards to offering Validation Training as well as cooperation between AVOs in offering training courses.

2. Definitions and abbreviations 
Training Courses= =  Validation- Level1- Worker-Course, Validation- level2- Group Practitioner  Course, Validation- level3(A) Presenter/Teacher- Course; noncertified Trainings like Basic- Seminars, courses, Family- Member- courses….

Training Courses= Validation Training 

AVO= Authorized Validation- Organization 

3. Areas of Responsibility
3.1. Cooperation with non AVOs:

The AVO is responsible for quality standards as described in this document for all courses that it certifies. Only an AVO or VTI may provide tests and certificates.

3.2.  Cooperation between AVOs in offering training courses
Cooperation between AVOs is recommended especially in countries with more than one AVO. By cooperating, conflicts and competition could be minimized. AVO Guidelines could be fulfilled more effectively.

3.3.  Offering courses in geographic areas not under an AVO contract

In many countries there are areas or states that are not under contract. No one has exclusive rights to these areas. In such cases, any AVO has the right to offer certification courses. In order to avoid competition and therefore increase registration in a course, it is advisable to contact the other national AVOs and let them know of your intention to offer a course in the ‘open’ area. Communicate - Coordinate and perhaps - Co-present.

3.4. Offering courses in geographic areas under another AVO contract

This may only be done with the express, written permission of the AVO holding the exclusive contract for that geographic area. Again, Communicate – Coordinate – Co-present.
4. Interfaces with other areas
See: AVO Guidelines

See: Quality Issues Relating to Validation Training

5. Process Description 
5.1.  Cooperation with non AVOs:
The AVO MUST be present at testing. The AVO representative may be paid a reasonable fee which includes the costs of making certificates. This should not be a profit making product nor encourage competition.

The AVO must receive records of all those who are certified, including the following information: name, address, telephone number, plus the grades received on all tests.
5.2.  Cooperation between AVOs in offering training courses

General explanations:

Offering of Validation Courses; cooperation between AVOs is recommended especially in countries with more than one AVO. By cooperating, conflicts and competition could be minimized. AVO Guidelines could be fulfilled more effectively. Cooperation is a form of mutually giving and taking but not a limitation of the AVO`s freedom to offer courses.

Possibilities for cooperation and tips:

Agreements before the announcement of the Course: If several Level1- and 2 courses are offered in one country by different AVOs, it would be helpful to agree upon the dates of all teaching blocks. By avoiding that different courses take place at the same time, competition for participants can be avoided. Cooperation can help ensure that there is sufficient registration so that the courses can be done. 

Common advertisement: a common brochure or flyer can be distributed at Workshops and Information stands, as well as providing website links on each AVO websites. AVOs can present their course offerings jointly when presenting or attending national congresses and meetings. When an article about Validation is published in a national Newspaper, all AVOs should be listed along with their contact information. 

Agreements concerning participants’ fees, Teacher’s salaries, and fees for certification: Fees and salaries should be adapted to the national conditions. There is no obligation to agree upon costs or salaries.

Cooperation on courses:

 The following possibilities can be used: 

· In-house courses with companies that have institutions in several different regions or states

· Courses that combine participants from different AVOs

· Courses with co-training of teachers from different regions or states,

· Courses with team-teaching, using teachers from different regions or states.

Agreements can be made about curricula used for course offerings, especially in those countries, where Validation- Level1- courses are integrated in the national education- programs for caregivers and nursing schools. AVOs can develop national or regional standards concerning the course curricula, in order for a participant, who started  a Level1- or 2- Course in one AVO area, to finish, in  a course, which is given by another AVO if she/he moves from one place to another.  Using the same format for certificates makes for a more professional, coordinated presentation.
      Helpful conditions: 

The following can be helpful to build cooperation: 

· National Meetings of the AVO Representatives once a year (if there is more than one AVO)

· National Teacher Meetings with the possibility for supervision

· National offerings of supervision to people certified at Level 1 and 2.
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