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VTI Education Committee
1. General statements  

This document describes the Education Committee, its responsibilities and ways of working. The Education Committee (Ed Com) was formed in a VTI Board meeting on September 19, 2010. The purpose of the Ed Com is to professionalize the decision making process on issues relating to Validation theory, practice and teaching.

2. Definitions and abbreviations 
Ed Comm=  Education Committee is comprised of certified Validation Masters. Individuals with Master certificates are invited onto the committee

VTI= Validation Training Institute

Policy matters = 

· how we function as a committee

· any changes having to do with Validation theory

· any changes having to do with Quality Manual topics, i.e. training course requirements

Non-Policy matters =
· interpretation of current policy, practice, and definition of Validation terms

3. Areas of Responsibility
The responsibilities of the Ed Com are to provide advice or authorization on issues relating to Validation theory, practice and teaching. This includes:

· Certification of Masters, 

· Development of testing materials, 

· Papers on subjects relating to Validation (like the Calibration article)

· Revisions to the Quality Manual

· Continuing development of Validation theory

· And all other things that relate to maintaining the quality of Validation teaching

· Authorization of Teaching curricula

Issues or Projects for the Ed Com may be sent from any person or organization involved with Validation.

4. Interfaces with other areas 
· Curricula authorization

· Certification of Masters

· Testing materials
5. Process Description
Project Management

5.1.Timing:

Urgent matters may be decided upon by the co-chairs of the Ed Com together with any other EC members they feel can help with the decision. The committee will be informed of the decision by email.

· Issues/emails – no attachments – 5 working days

· Issues/emails with a full single page – 10 days

· Issues/emails with 2-5 pages – 2 weeks

· Issues/emails with 5 pages or more – 1 month

5.2. Number of responses required:
The Ed Com requires a majority of responses for non-policy matters and 75% of responses for 'policy' matters.  Should there not be enough responses to make a decision at the end of the time period (described above), then the decision may be made by the VTI Executive Director and Education Committee Chair together.

5.3. Policy- decision keeping
All policy decisions will be kept as a pdf file by the VTI manager.  All projects will be kept on a time-line and tracked by the VTI manager.
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