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VTI Quality Manual
1. General statements
This document describes the Quality Manual, its uses and how it is maintained.

The Quality Manual guides all processes used in Validation training, Validation certification, the spreading of information and offering of courses. It is the resource that provides answers to questions posed by AVOs, potential AVOs, teachers, presenters and organizations wishing to become certified with a VTI Certificate of Quality.
2. Definitions and abbreviations
AVO=Authorized Validation Organizations

Level 3+ certified persons = Presenters, Teachers and Masters

QM=Quality Manual

VTI=Validation Training Institute

· Parent Documents, or ParD, are documents that describe things that MUST be done or maintained. These are regulations or ways of working that maintain a high level of quality in Validation work.
· Process Documents or ProD, are documents that describe HOW something is can be done. It offers choices and possibilities for maintaining quality.

· Parent-Process Documents or ParProD, are documents that describe HOW something MUST be done.

· Parent-Useful Documents or Par-UD, are forms that MUST be used.

· Useful Documents or UD, are forms that may be used.

3. Areas of Responsibility
The QM covers all areas of Validation training, certification, spreading of information, new materials, the development of AVOs and any other topic related to the contents of the Validation method.
The QM is revised and updated as the Education Committee and VTI Board authorize new documents. It is maintained by VTI.

4. Interfaces with other areas 
The QM interfaces with all other areas.

Useful Documents: formats for Parent Documents, Parent Process Documents, Process Documents, Parent Useful Documents and Useful Documents 

5. Process Description 
Availability:

The QM is on a protected section of the VTI website and made available to AVOs, Level 3+ persons, as well as the VTI Board of Trustees. Passwords are given to these individuals on their request, by the VTI Manager (jana@vfvalidation.org). Any person who appears on the AVO, Level 3+ or Board of Trustee lists may request and receive a password which gives them access to the QM online.
Sections of the QM may be made available to authorizing or governmental departments. 
Updating and new documents:

Quality standards may be suggested by anyone and are further developed and/or created by the Education Committee and/or Board of Trustees. These documents are written in the formats: Parent Documents, Parent Process Documents, Process Documents, Parent Useful Documents and Useful Documents.
As the Validation Method and VTI develops, so does the QM.

Maintenance:

The QM is maintained by VTI. All suggestions for improvement may be sent to the VTI Executive Director, VTI Manager, any Board member or member of the Education Committee.
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